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Online Leadership Programmes for Care Sefting

Grow as We Go is a collection of online leadership programmes that will enable
participants to implement real change in the way things are done in their care setting,
through a focus on relationship-centred practice.

Building on the expertise and experience of the Grow as We Go Team and in response
to the current context in health and social care, there are five key elements which are
woven throughout all aspects of the Grow as We Go programmes.
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To further expand on the five key elements illustrated on the previous page, Grow
as We Go programmes focus on building capacity for:

Supporting people to honour their experiences from times of challenge and make
sense of how they would like to incorporate their learning from these recent times

Reflection and exploration that supports people to discover sources of nourishment
and energy for themselves and their teams to meet the ongoing challenges

Nurturing connections and bonds between residents, staff and families in care
homes

Creating cultures which strengthen people’s confidence to work with uncertainty
and innovation

Enhancing collaboration that fosters effective cross-sector working and helps to
make health and social care integration a reality

Grow as We Go and My Home Life

The Grow as We Go programmes have been developed from the nationally and
internationally recognised work of My Home Life which aims to enhance the
quality of life of those who live, die, visit and work in care settings.

In Scotland, My Home Life has been successfully engaging with care homes for the
past 7 years, offering a range of programmes including leadership, personal
outcomes, human rights, creating community, advanced care planning, working
relationally with complaints, and cultural change.



What We Offer

The programmes introduce participants to the theories and practices that
underpin the My Home Life and Grow as We Go approach, including
Appreciative inquiry, Relationship-Centred Practice and Caring
Conversations.

The essence of these theories and practices which underpin our work are:

We cannot change other people, but through changing ourselves others
will respond differently

We work with people rather than on them
Words create worlds
Curious questions are an action in themselves

Stories are at the soul of an organisation and help us learn what we
care about

We are experts of our experience

What we focus on grows and expands

This approach gives life to the best of the ideas, knowledge and practices
that people already have, inspires mutual learning and encourages people
to take action on their own and with others. These can happen ‘on the job’,
in formal and formal settings, at numerous times over a day and often, in
the moment.






Grow as We Go team.

Dr Belinda Dewar, Dr Cathy Sharp, Fiona Cook and Dr Edel Roddy

If you would like more information or would like to have a conversation
with a member of the team.

Email: mhlint@outlook.com




