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	SCOTTISH EVALUATION NETWORK

Do It Yourself Evaluation
A one day workshop for beginners and improvers in self-evaluation
Monday, 26th March 2012
9.30-4.00 pm

Cost: £150.00
CoSLA Conference Centre, Edinburgh



We are repeating this popular course from February 2011, when it received very good feedback.

Do-it-yourself or self-evaluation is a process of monitoring and evaluation that can be more inclusive, empowering and useful.  By drawing on the experiences and knowing of staff and service users rather than external experts, it can contract-in the thinking and learning to an organisation.  It can encourage greater use of evidence to design and implement effective projects and programmes and develop more ‘evaluative thinking’ amongst staff who value the feedback it provides and have the motivation to act on findings to improve public services.  At a time of such pressure on resources, ‘doing the right things well’ should be more important than ever.  There is scope for savings as many organisations collect information they don’t use; so it’s a good time to refresh monitoring and evaluation systems so they provide useful, actionable data.  There’s also a need to ensure that you capture the changes that matter – the softer outcomes, unanticipated outcomes and spin-offs.

The workshop focuses on the principles and practice of self-evaluation.  It will be valuable for anyone interested in strengthening capacities within their organisation to use and generate evidence for service design and improvement and relevant for a wide range of managers and staff responsible for strategy, implementation and quality improvement in public services.   It will provide practical ideas for approaches that can help to promote wider ‘evaluative’ thinking and embed monitoring and evaluation into routine ways of working. It will not include RCTs or SROI.   Delegates will be encouraged to think through the issues for their own organisation.  The workshop content includes:

· How to review your M & E framework 

· Monitoring without indicators 

· Practical ideas and tips – including the value of theory, outcome mapping, real-time data.

· Capturing stories and qualitative feedback 
· Evaluation as reflective practice
· Validity, quality and objectivity in self-evaluation
· Building internal skills and capacity 
· Making the best use of external support
There will be a mixture of theory, practical exercises and case studies.  Participants are invited to discuss their own examples in advance and a small number will be used as working examples during the day.   The workshop will be facilitated by Dr Cathy Sharp, Research for Real.  Cathy is an experienced trainer, evaluator and research manager.  Email info@research-for-real.co.uk to discuss what you hope to get out of the workshop and to offer examples.

For more information contact Lindsay Adams at lindsay.adams@blueyonder.co.uk 

The cost to attend is £150.00.  To book your place, please complete the booking form below.
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REGISTRATION FORM


Booking fees (please tick):
UK Evaluation Society member: £65



X

Course Fee: £150.00  (NB SEN is not VAT registered)



Cheque (made payable to Adams Associates) for £ ………. is enclosed   


Please send invoice for £ …………                                                          

(please advise if invoice address is different from above)

Invoice Address: 

PO Number (If applicable) :

Please note that payment is required in advance if no PO Number advised unless alternative arrangements are agreed with Adams Associaties

If you have any special requirements (e.g. access , diet, etc) please advise:

Cancellation Policy: No refunds can be made for cancellations received within three weeks of the course. Places cancelled before the three week deadline will be subject to a 10% administration fee.  Places are transferable at any time. Please tick this box to confirm your agreement to the cancellation policy. 

Send your completed registration form to

Lindsay Adams, Adams Associates, 590 Queensferry Road, Edinburgh, EH4 6AT

Tel/Fax: 0131 538 6247
Email: lindsay.adams@blueyonder.co.uk 
Title (Dr, Mr, Ms):  





First name:





Last name:   





Job title:  





Organisation: 





Address: 








Email:   





Tel No:	





Fax No.:


























